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The Common Action Forum (CAF) is a 
transnational non-profit organization based 
in Madrid, Spain, that collaborates in con-
vening a global network of prominent and 
emerging experts from a range of back-
grounds, including academia, politics, me-
dia, civil society and culture. This network 
is uniquely situated to benefit from interna-
tional experience and to design global strat-
egies through mediation, research, advisory 
and projects, all of which seek justice and 
innovative frameworks for active solutions.

CAF is presided over by Wadah Khanfar, 
former Director General of Al Jazeera, and 
enjoys the support of an accomplished Ad-
visory Board, with members including: Javi-
er Solana, former Secretary General of the 
NATO; Celso Amorim, Brazil’s former Chan-
cellor; Ayo Obe, Co-Vice Chair of the Inter-
national Crisis Group; John Ralston Saul, 
President Emeritus of PEN International; 
Eduardo Barcesat, founding member of the 
American Association of Jurists; Emad Sha-
hin, Dean of the College of Islamic Studies 
at the Hamad bin Khalifa University - Qatar 
Foundation; and Arlene Clemesha, Director 
of the Arab Center for Studies at Sa~o Paulo 
University.

CAF was officially launched in Madrid on 
December 5th and 6th 2015, with a round-
table conference entitled ‘Steps of Prog-
ress in Times of Crisis.’ Alongside several 
sessions with the most prestigious repre-
sentatives of their field in politics, media, 
law, academia and advocacy, the meeting 
addressed the global crises that have devel-
oped in recent decades. Discussion ranged 
from geopolitics to a more localized scale of 
citizens and their everyday lives. The accel-
erated dynamics of time, space and social 
processes have left major theoretical and 
practical apparatuses obsolete. As the de-
bates revealed, these conditions present an 
opportunity to reinvent fundamental notions 
of governance, belonging and existence.

The following year, on November 5th and 
6th of 2016, the CAF Annual Forum ad-
dressed the various origins and repercus-

sions of the refugees crisis, orienting the 
conversation with the theme ‘The Rise of 
Global Fear: Why is the World Becoming 
Less Tolerant and More Radical?’ The event 
ultimately called for critical perspectives 
and new narratives, in order to combat a 
rising tide of nationalism and persistent 
dialogue of fear, as well as to address the 
humanitarian crises that have resulted from 
increased mobility and migration patterns. 
In the spirit of solidarity and unity, alternative 
perspectives were sought yet again, as hu-
mans working together in pursuit of global 
progress, mutual benefit and improvement.

Given these preceding dialogues, CAF 
readily celebrated its third Annual Forum 
in Madrid, from November 3rd to 5th 2017: 
‘Τhe Limits to Inequality: seeking a sustain-
able society.’ With this theme, the Forum 
approached increasing inequalities from 
the perspective of how citizens increasingly 
confront new forms of control, accumula-
tion, solidarity and freedom, all due to the 
advent of globalization and an information 
society.

The theme of this Forum, and thus the true 
substance of this report, merits a brief over-
view of its context and background. Be-
ginning in the 1970s, the acceleration and 
expansion of productive processes have 
led to the so-called phenomenon of global-
ization. This prompted important questions 
concerning “the limits to growth,” primarily 
in the field of economics. These limitations 
were analyzed by organizations like the 
Club of Rome. At the time, the world was 
essentially divided into two blocs, each 
attempting to preserve borders and terri-
tories in order to further expand modes of 
production. Geopolitically, a substantial 
movement to address the tension between 
freedom and equality remained. Meanwhile, 
a labour society had reached a comfort-
able equilibrium in most wealthy countries. 
Finally, the impact of globalization and an 
information society, as well as growth that 
subsumes global resources, have exacer-
bated inequalities. This growth inevitably 
encroached on territorial and ecological 
boundaries, and moreover expanded into 
financial and virtual realms. This all presents 
a very real and impending threat for both 
the empowered and the marginalized. 

The 1st Session, “Facing the mirror: what 
remains of the battle between equality and 
freedom,” addresses key political dimen-
sions within the context of a deceptive, 
ongoing choice presented to our societies. 
Citizens must contend with an ideological 
dichotomy between ‘equality’ and ‘free-
dom,’ and both terms are manipulated by 
various competing powers. Moreover, glo-
balization seems to widen these cleavages, 
even as society suffers from the same in-
equalities.

The 2nd Session, “Beyond entrepreneur-
ship: real alternatives to the labour society,” 
considers how labour has had a major his-
torical influence on individual and collec-
tive identities. However, new dynamics of 
production and consumption have trans-
formed, and new challenges now surface. 
The entirety of accumulated development 
over recent decades, and the new place 
that the work will occupy in citizens’ lives, 
will require new economic policies to im-
prove the quality of social measures. These 
policies must regulate the appropriation of 
resources and provide balance in a collaps-
ing system. 

The 3rd Session “From facts to fake, from 
fake to facts: when news become a symp-
tom,” confronts the power of information 
and its relationship with fact. Facts can 
reflect realities and be communicated in 
a way that begets social repercussions; in 
turn, news can mutually influence these re-
percussions. The multidirectional nature of 
our information society can perhaps under-
mine its very own logic. This situation drives 
us to seek ways in which to prevent informa-
tion from becoming a tool for manipulation, 
rather than a tool for emancipation.

The 4th Session, “Another idea for a uni-
versal history from a cosmopolitan point of 
view,” aims to be both politically and cos-
mologically provocative. Over two centuries 
ago, Kant’s fundamental theses described 
humanity’s place in history and nature. Now, 
the hegemony of a Western point of view, its 
anthropocentrism, and a drive to securitiza-
tion are at the root of societal problems. In 
order to address current inequalities and re-
formulate power structures, a truly cosmo-
politan pact is required, and must incorpo-
rate ecology, technology and a new societal 
place for humanity. 

Ultimately, in response to the current real-
ity of global inequalities, the participants 
formulated potential strategies for a future  
sustainable and diverse society as addres- 
sed in the sessions. This report will present 
the contents of the Forum’s inaugural eve-
ning session and the following two-day con-
ference, overviewing various insights and 
conclusions based on the discussion, de-
bate and analysis that both presenters and 
participants offered. These observations 
throughout the three-day congress consis-
tently address the current and unanticipat-
ed reality of global inequalities. 

Rafael Heiber
Co-founder and Director of 
the Common Action Forum
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The Common Action Forum 2017 approached 
increasing inequalities from a citizens’ perspec-
tive, as the people grapple with the advent of 
globalization and the era of the information so-
ciety. These developments have meant recon-
figurations of control, accumulation, solidarity 
and freedom. We are continuing on a path that 
reaches the planet’s limits, both endangering 
material resources and triggering the volatility of 
virtual ones. Our societies now face inequality 
as the most imminent threat, both to establish-
ment and marginalized groups. This reality is not 
simply confined to economic considerations. It 
affects fundamental aspects of everyday life.

Given this trajectory, forty-two top intellectuals, 
journalists, activists, artists, civil society leaders 
and public officials participated in the Common 
Action Forum 2017. They sought innovative pro-
posals characterized by a progressive dyna-
mism, all of which policy makers, civil society, 
institutions and relevant actors could implement 
for a sustainable future. 

To inaugurate the two-day roundtable, the Com-
mon Action Forum series held its first opening 
event, free to the public, at Casa de America of 
Madrid. Spanish philosopher Antonio Escohota-
do and CAF President and former Director Gen-
eral of Al-Jazeera Wadah Khanfar held an hour 

long, thought-provoking discussion, followed 
by participation from a public audience. In a 
conversation with wide-ranging themes related 
to the origins, impacts and future of inequali-
ties, special attention was directed to how the 
integrity of all human individuals must figure 
into any consideration of a sustainable future 
community. 

After this plenary event, over the following two 
days, the Forum conducted four thematic ses-
sions moderated by Sami Zeidan, Al Jazeera 
Senior Presenter. Each session consisted of 
a first half of speeches from participants with 
special expertise in that theme, followed by an 
interlude including observations by two com-
mentators. All of these contributions were then 
considered in further detail in the second half 
of the session, via a debate that allowed for 
question and answer amongst all participants, 
concluded with some final reflections by the 
session commentators. 

As always, the Forum’s format as such was 
oriented towards facilitating a rich participation 
and open dialogue that encouraged attend-
ees to not only brainstorm solutions, but also 
to strengthen future collaboration that could 
translate the exchange into viable projects and 
action. 
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Opening Session  
19:00 - 20:30 
Casa de América

The limits to Inequality: 
seeking a sustainable society

For the first time in the Common Action Forum series, the conference was 
inaugurated with an event open to the public on the evening before the 
two-day roundtable. 

A conversation between Wadah Khanfar, CAF President and former 
Director General of Al-Jazeera, and Antonio Escohotado, a renowned 
Spanish philosopher and social scientist, took place at the Casa de 
America, a consortium of Spanish ministries housed in the Linares Palace 
in downtown Madrid. 

The discussion, addressing the Forum’s theme, was introduced by Rafa-
el Heiber, CAF Director and Co-founder, and moderated by Arlene Clem-
esha, Professor from the University of Sa~o Paulo, Brazil.
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The speakers offered two respected voices from very dif-
ferent backgrounds, with world visions that similarly drew 
from opposite sides of the spectrum. They were tasked 
with approaching one key topic: the limits to inequality. 
To a large extent, their proposals symbolized the contem-
porary challenge of harmonizing varied attitudes towards 
the value of the individual, society, tradition, customs and 
freedom.

Fundamentally, the discussion analysed ways in which 
to critically understand the legacy of Western hegemony 
and the world model it produced, a model with constant 
underlying themes of capitalism and democracy as either 
virtuous or wicked influences.

It could be interpreted that through this historical-social 
process, the emergence of a new conception of the indi-
vidual has resulted. This individual represents an essential 
agent, with the capability to enjoy their freedom, the ability 
to take advantage of institutional training and labour oppor-
tunity, and the capacity to fulfil their citizen responsibilities. 
Indeed, this individual belongs to a flat world regulated by 
a meritocratic ideal, and breaks from a historical trajectory 
that perhaps manifested the gravest demonstration of in-
equality: the phenomenon of slavery, which was essentially 
characterized by a deprivation of individual autonomy.

Not only in the past with brutal strategies of domination, but 
also in the present, there are less obvious complicating fac-
tors behind inequalities: unconscious decision-making and 
driving forces are undermining the autonomy of individuals 
and conscious thought. Ultimately, very sophisticated pro-
cesses of control, that remain invisible in quotidian life, take 
place without any resistance from the individual. This high-
lights the crucial concept of autonomy, and its structural, 
political derivative that we call democracy.

There are many other manifestations of inequality in to-
day’s reality. There is a clear gap in equality between the 
Global South and North. While the West enshrines democ-
racy and freedom, it does not seem to prioritize such val-
ues as much in other parts of the world, including the Arab 
world. Moreover, through politics, media and economics, 
the nation-state has maintained an imbalance of power, yet 
it projects a narrative that it serves as a vehicle for equality. 
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As we look to the future, new constructions of systems of 
power, time and space, intelligence and technology, will re-
configure the current reality. In short, this signals new chal-
lenges for preserving equality and combating inequality. On 
a positive note, this could entail alternative economic mod-
els, as well as well-distributed networks, rather than hierar-
chical systems of power. Above all, to achieve equality in 
the future, efforts should be based on a humanistic model, 
rather than built upon fragmented geopolitics or exclusive 
races, religions or cultures. The importance of diversity, the 
legitimacy of a consensus based on a diversity of ideas, 
and technological developments with artificial intelligence, 
should all include a voluntary element. This will ensure that 
humankind is an end in itself, rather than a means. 



Session 1 10:00 - 12:00 
Duque Wellington Room (A)

Facing the mirror:  
what remains of the battle  
between equality & freedom

Lunch 12:00 - 14:00 
Cibeles Room (B)

Session 2 14:00 - 16:00 
Duque Wellington Room (A)

Beyond entrepreneurship:  
real alternatives  
to the labour society

Coffee 16:00 - 17:00 
Cibeles Room (B)

Dinner 20:00 - 22:00 
Claridge Room (C)

Concert: Diego Jascalevich  
& Carolina Stefani 

Sessions Moderator

Sami Zeidan is a Senior 
Presenter with Al Jazeera 
English. He has covered 
conflict zones and several 
seats of power including the 
United Nations, the White 
House and the European 
Commission.
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This session addressed a deceptive ultimatum 
that is often presented in modern societies via 
political manoeuvrings. Citizens are often urged 
to choose between ‘equality’ and ‘freedom,’ 
which are presented to them in an ideological di-
chotomy by totalitarian and neoliberal regimes. 
These systems of power manipulate both terms 
in an effort to legitimize the rhetoric of left and 
right-wing apparatuses. The powerful and un-
precedented nature of globalization has seemed 
to reinforce these fault lines, working against lib-
eral and progressive doctrines. Moreover, as this 
false dichotomy is championed, the fact that the 
entire community faces the same challenges is a 
neglected reality.

In a series of reflections, it becomes evident that 
this forced and rigid choice is no longer the sole 
option. Progressing beyond obsolete divisions 
and taking time to analyse a range of viable per-
spectives, reconsidering traditional political par-
adigms, allows for us to truly embrace principles 
that can promote an equitable and sustainable 
society.

Commentator

Emad Shahin is Dean of the College of Islamic 
Studies, Hamad bin Khalifa University in Qatar, 

as well as is visiting professor at Georgetown 
University’s School of Foreign Service and 

Editor in Chief of The Oxford Encyclopedia of 
Islam and Politics.

Commentator

Eduardo Barcesat is an Argentinian 
jurist, UNESCO expert on Human 

rights, Professor at the University of 
Buenos Aires. He is also a founding 

member of the American Association 
of Jurists.

 session 1



 

In considering political efforts to effect change, cultural 

change remains an important consideration. In order to pur-

sue equity, it is essential to recognize that those suffering in-

equalities the most usually draw from marginalized groups. 

For this reason, in the Mexico City government policy mea-

sures from 2006-2012, efforts to include the LGBT commu-

nity, public transportation, women’s health and homeless 

education were among those that aimed for societal cohe-

sion. Noting that race often underlies entrenched institutional 

inequalities is important to signal as well, as was mentioned 

in reference to realities in South Africa. Indeed, one way to 

work towards societal inclusion could be considering the 

most vulnerable groups in society and to focus together on 

aiding them, thus perhaps uniting the societal majority in a 

collective ideological goal along the way. 

Moreover, examples of extreme, divisive rhetoric as a means 

to an end increasingly surface in communities throughout the 

world. The case of the Netherlands was cited to explain how 

populism has overtaken the country in various waves, but 

has most recently manifested itself in the form of Islamopho-

bia and xenophobia. While the most extreme parties do not 

gain the majority vote, their hyperbole influences the overall 

discourse, causing left and right-wing forces to polarize or 

invoke more extremist notions than they would otherwise. In 

seeking stable and sustainable democracies, compromise 

and agreement is key to guaranteeing the most equal repre-

sentation, yet instead, various regimes and competing inter-

ests find it more productive to seek division in the interest of 

acquiring power. 

In order to combat the machinations of various power play-

ers, and truly empower the citizenry to seek its collective 

good, engaging citizens is important. The Estonian example 

was presented, where steps towards e-democracy have al-

lowed for better transparency, and have engaged citizens 

in democracy in innovative ways. Essentially, the traditional 

nation-state as understood in past definitions no longer ad-

dresses the current societal reality. What is necessary is flexi-

bility and a reconceptualization of government and power, by 

recognizing that governance should resemble partnership, 

rather than a separate, bureaucratic and all-powerful state 

directing the people. 

Speaker

Natascha Van Weezel is a Dutch journalist and filmmaker. Her recent 
work has examined minority groups in the Netherlands, which resulted 
in the publication of her book ‘Meeting the Enemy.’

Speaker

Liia Hänni is a former Estonian politician and public 
figure known for her work in pursuing Estonian 
statehood. She is currently Senior E-democracy 
Expert at the E-governance Academy, where she 
advises in digital democracy and civil society.
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True dialogue rather than rhetoric
Freedom of speech is invoked by populist factions as an inalien-

able right, but is often misused in its exercise. Invoking the right 

to free speech in liberal democratic societies should not pre-

clude tolerance and respect. In order to combat the miscom-

munication, fear and mistrust currently pervading societies rid-

dled with extremist movements, including but not limited to the 

rise of populism in Europe, true dialogue is necessary. There is 

no need to divide society into bounded categories of freedom 

versus equality, individualism versus solidarity or conservativ-

ism vs. reformism.

Such dialogue would rely on not only civil society but also politi-

cal leaders to engage in measured, respectful exchange, rather 

than appealing to emotional and divisive arguments in order to 

pursue exclusive interests. Instead of simply stating that this 

type of conversation must be based not only in principles and 

values uniting in humanity, we should also consider a recon-

figuration and improved understanding of these human rights 

norms and liberal democratic principles. Most importantly, 

there should be an emphasis on the fundamental principle of 

self-determination. In asking for respect of one’s own autono-

my and agency, one must respect the very same in the other. 

Protective mechanisms enshrining agency and diversity should 

be further enforced or better developed so that marginalized 

groups and the subjects of extremist blame are better shielded. 

Active citizenship for societal  
inclusion
The discussion in this session hearkens back to the theme of 

freedom versus equality, as individualism is often pitted against 

collectivism. However, freedom and inequality are not mutual-

ly exclusive. As noted above, protecting individual autonomy 

goes a long way towards ensuring the collective good. One way 

to pursue systems that can both simultaneously champion the 

individual as well as seek societal sustainability and benefit is 

by engaging these individuals themselves. Participation could 

be used as part of the basis and requisites for citizenship, rath-

er than relying on ethnicities and the imagined boundaries of 

the old nation-state paradigm in defining who is a member of a 

community. Throughout the session, various requisites for citi-

zenship were offered, including the examples of Canada, Esto-

nia, Israel and South Africa.

In attempting to reach egalitarianism and effective government, 

and more equitable relations and dynamics in society, the indi-

vidual community member is an important component. Citizen-

ship in a postnational, transnational environment, where diver-

sity is an inevitable reality, finds common ground especially in 

how the members of the community interact with each other. 

Speaker

Marcelo Ebrard is a Mexican 
politician and current 
President of the United 
Nations Global Network on 
Safer Cities. He has previously 
served as Mexico DF’s former 
Head of Government and as 
Minister of Public Security as 
well as Social Development of 
the Mexican Capital.
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Citizenship has surpassed bounded ethnicities and territories 

to encompass a definition that instead includes sociocultural 

interaction, with individual participation being key to lending 

legitimacy and value to the citizen’s relationship with the com-

munity. Both institutions and civil society should encourage 

and enable citizen participation in order to provide for cohesive 

communities that are united in their shared civic interaction and 

investment in the community, allowing for a cross-cutting bond 

that works against segmented groups and divisive discourse. 

Alternatives with a reconfigured 
mindset 
Proceeding cautiously in begetting such change remains 

important. In considering a new approach to power and con-

struction of governance, it is important to remain cognizant of 

the trappings and flaws of old systems, including entrenched 

inequalities, that the panel would often point out. Examples 

included issues of racism and bigotry underlying existing eco-

nomic and socioeconomic inequalities, that could be spread or 

exacerbated by institutional mechanisms up to and including 

the law. Or perhaps more subtly, an example includes how the 

oft relied upon capitalist mentality, rooted in military might and 

the guise of nationalism, has resulted in several cycles of pover-

ty, with recession followed by recession. 

At the same time, a globalized modern age and increasing ex-

change of information and networks has demonstrated that 

there is ample room for error, as unprecedented impacts and 

variable factors can complicate what was intended as an ini-

tially noble project. This especially speaks to the sustainability 

aspect in looking towards a progressive future society. Remain-

ing mindful and thoughtful, and looking at long-term effects, 

rather than short-term policy fixes, is essential. In an attempted 

to obtain a balanced governance and sustainable society, the 

danger of ideology overwhelming the true needs and concerns 

of the people becomes ever more obvious. Imaginary threats 

conceived to rally popular support do not often speak to the 

real issues that affect quotidian life, but are simply manipulated 

as a way to obtain further power. Knowledge-sharing and turn-

ing to the micro-level and grassroots in order to pursue change 

and solutions is perhaps one way to achieve solutions. This 

approach can yield a fresh perspective, and avoid sweeping 

arguments and programs that are prone to miscalculations and 

misunderstanding. 

Speaker

Cheryl Carolus is a South African politician who served as South 
Africa’s High Commissioner in London, as well as the chief executive 

officer of SA Tourism (SATOUR). She is currently a member of the 
Executive Committee of the International Crisis Group.

Coordinator

Colleen Boland, Program 
Associate at Common 

Action Forum, is a 
doctoral student in the 

sociology of migration at 
Complutense University 
of Madrid, and formerly 

worked as a journal 
editor at Johns Hopkins 

University.
1ST SESSION
FACING THE MIRROR: WHAT REMAINS OF THE 
BATTLE BETWEEN EQUALITY AND FREEDOM
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Labour has had a major historical influence on 
individual and collective identities. Etymologi-
cally, the Latin word tripalium is associated with 
punishment, suffering and slavery. Throughout 
history, the notion has evolved, purporting to 
incorporate values of dignity in conjunction with 
modes of production and modes of existence. 
Today, work as a social amalgamation erodes 
due to new dynamics of production and con-
sumption. This in turn transforms classes once 
defined as “the proletariat” into a multitudinous 
population in precarious conditions. Simultane-
ously, two individual and structural effects can 
be identified. First, a certain type of labour skill 
is no longer how the contemporary subject con-
stitutes its identity. Secondly, the capitalization 
of labour ceases to be exercised solely via an 
external, collective apparatus, but is instead en-
tangled within the individual in a self-exploitative 
process. In other words, ideologically, labour 
has once again deprived itself of the dignity that 
characterized it, and entrepreneurship emerges 
as a new paradigm to pursue. 

As such, a new challenge now surfaces. The en-
tirety of accumulated development over the last 
decades and the new place that work will occu-
py in the life of citizens will require new economic 
policies to improve social mechanisms, to regu-
late the appropriation of common goods and to 
provide balance to a system that may be on the 
verge of collapse.

Commentator

Arlene Clemesha is a 
professor of Arab History 
and Director of the Arab 
Center for Studies at Sa~o 
Paulo University. She is 
also a commentator at the 
Brazilian television channel 
TV Cultura and author of 
several books.

Commentator

Ayo Obe is a legal 
practitioner and Co-Vice 
Chair of the International 

Crisis Group. She was 
President of the Civil 

Liberties Organisation 
and Chair of the Steering 

Committee of the 
World Movement for 

Democracy.

 session 2
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As societal cleavages are exacerbated, and we seek basic 

liberties in the pursuit of egalitarian ideals, equality of oppor-

tunity may signify providing for certain basic needs. If devel-

opment of society is to be understood as improved freedom 

and human dignity, the transforming social and economic 

structures that affect this dignity are a key consideration. 

Formal and informal markets continue to produce increasing 

gaps in society, and the definition and role of work comes into 

question in light of globalization and new technologies. Sev-

eral challenges are posed in considering the future of decent 

work for an inclusive society. Decent work is an important 

distinction to make, as people perform work and are entitled 

to rights, and as such, work performed by people cannot be 

conceived of as a commodity. 

Currently, 3,300,000,000 people globally saturate the labour 

market, more than ever before. Of those, 2,784,000 people 

die each year due to poor working conditions. Furthermore, 

200 million in the world remain unemployed. At the current 

trajectory, the youth in this unemployed category could be-

come a lost generation, signifying the economic loss of hu-

man, social and political capital. The demographics are also 

affected in the form of migration, with 240 million immigrants 

in the world, including refugees and forcefully displaced per-

sons. 

Given this precariousness of work, the substitution of work is 

a looming threat that presents itself in the form of digitaliza-

tion and globalization. Both produce unknown and unprece-

dented phenomena, and change the structure of work, as well 

as transform the human role. Moreover, digitalization signifies 

that robotization processes are not limited to the mechani-

cal. The processes of robotization and substitution of work 

with logarithms and machines can affect not only mechanical 

tasks, but also organizational issues and creative tasks. The 

effects of digitalization, for example, are demonstrated in the 

financialization of the economy and its impact on the produc-

tive economies, sometimes a clearly negative impact.

Speaker

Eduardo Suplicy is a Brazilian professor, economist and 
politician. One of the founders and leaders of the Brazil’s 
Workers Party, Suplicy served as Senator from Sa~o Paulo 
during 25 years.

Speaker

Joaquίn Nieto Sainz serves as Director of the 
International Labour Organization Spanish office. 
He has founded several organizations, including 

Sustainlabour, ISTAS and Renovables Foundation.

2ND SESSION
BEYOND ENTREPRENEURSHIP:  
REAL ALTERNATIVES TO THE LABOUR SOCIETY
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The technological revolution and its 
implications for the labour society
The observations over the course of the panel presented the 

question of whether the technological revolution means the 

elimination of jobs. It seems that direct labour is less and less 

prevalent, and many current jobs are involved in either direct-

ing machines or directing bureaucratic societies revolving 

around such machinery. Indeed, a reconfiguration of work is 

inevitable, and the component of speed in all these process-

es is crucial. As a society managing change and attempting 

to achieve sustainability, the speed at which the technolog-

ical revolution brings about change is difficult to process 

and manage. Moreover, the need to revolutionize the way 

we obtain social consensus is an important challenge to sur-

mount in order to manage such change. In considering how 

digitalization and technological transformations impact work, 

the management of change in light of these transformations 

demands new strategies. 

Universal basic income  
as a potential alternative? 
It is argued that universal basic income can serve as a stimu-

lus for progress as we face stagnation and new definitions of 

growth. Essentially, in understanding universal basic income 

(UBI) in its purest form, it would entail granting each individu-

al, regardless of wealth, the unconditional right to receive the 

same amount of money on a consistent basis. The stipulation 

that it would be granted regardless of wealth is key, because 

without such a condition, the income would be means test-

ed and thus, according to UBI proponents, there would be a 

humiliating administrative process, complicated by delay and 

uncertainty. Moreover, proponents insist that without such 

basic guarantees, basic dignity is unachievable, as many 

are forced to put their life or health at risk in order to survive 

without this social safety net. In this way, everyone could be 

enabled to bargain through a body politic, rather than only 

an elite few. 

Experiments have taken place in Canada, Kenya, Sweden, 

Finland and India, among other countries, and the possibility 

and potential presented by this option is under examination. 

One caveat in the discussion of universal basic income in-

cludes that it is not the only ingredient in creating a successful 

or wealthy economy. Production is still necessary, and some 

contend that only wealthy societies are capable of instituting 

a universal basic income program. 

Speaker

Steve Keen, professor of Economics at 
Kingston University, is a post-Keynesian 
economist and critic of neoclassical economics. 
An expert on Minsky’s “Financial Instability 
Hypothesis,” he used this theory to warn of the 
2007 economic crisis.
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Quality of work
The quality of work impacts human dignity in a significant 

way. As production processes are deskilled, separated, spe-

cialized, and simplified, the elimination of autonomy and cre-

ativity ensues. Rather than working for oneself as may have 

happened in the initial periods of mankind, technology has 

reduced the skill level of workers dramatically over time, and 

there is less semi-skilled production work, more unskilled 

work, or no work at all. By the 20th century, workers came 

to understand work as a sense of identity, by which they as-

sumed a social citizenship. However, in defining oneself by 

one’s work, in a reality where work has become de-skilled, 

poorly paid, and so precarious, the worker is challenged to 

maintain their self-respect. Job enrichment and the quality of 

working life can contribute to the dignity of human labour. In a 

truly inclusive society oriented toward progress, maximizing 

the ability of human potential means respecting human digni-

ty and providing mechanisms for its protection. 

Considering energy, environment 
and education in turning to the future
With the revolution brought about by technology, there is the 

possibility of pivoting from traditional energy sources. Since 

the industrial revolution, fossil fuels have driven modern soci-

ety. Through the pursuit of green energy and energy preser-

vation, it has been postulated that many jobs could be lost. At 

the same time, a shift in energy management could be man-

aged and organized so as to create jobs. Indubitably the so-

cietal use of energy and environment has to be transformed 

in order to achieve sustainability and avoid global disaster. 

As work is one of the organizing principles of society, creative 

strategies as to how to leverage work in the pursuit of envi-

ronmental sustainability is essential. 

This serves as one example of why, in seeking alternatives, 

continuing to emphasize the role of education in a flourishing 

society is necessary. Education underpins work in many as-

pects, and social protective systems in a reconceptualization 

of a sustainable future society must include education as a 

priority, and education underpins work in many aspects. Har-

nessing entrepreneurial ability and developing a system that 

combines energy and work in truly visionary ways is means to 

avoid the current trajectory of unsustainable activity. Indeed, 

education prepares us for the future.
Coordinator

Andrés Lomen~a is Program Associate at Common 
Action Forum. He holds degrees in Journalism and 
Literary Theory, as well as a PhD in Sociology. He has 
published several books, teaches philosophy and writes 
for the Huffington Post.

Speaker

Bob Black is an American 
philosopher known for his 
work on anarchism. The 
author of various books 
and numerous political 
essays, he specializes 
in the sociology and 
ethnography of law.

2ND SESSION
BEYOND ENTREPRENEURSHIP:  
REAL ALTERNATIVES TO THE LABOUR SOCIETY
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Carolina Stefani (German-Greek, vocals) and Diego Jasca-

levich (Argentinian-Italian, charango) share a passion for vi-

brant rhythms and teasing melodies that transcend cultural 

borders and times. 

Stefani, a classically-trained singer with a warm, deep voice, 

and Jascalevich, an accomplished charango player and com-

poser, collaborate in providing concerts that embody play-

ful, multilingual time travel. Their work includes a mixture 

of elegant melodies and dramatic elegies from around the 

Mediterranean Sea and beyond, a blend of shimmering Ara-

bian rhythms, hot-blooded Latin American ballads, timeless 

French chanson, a hint of German cabaret, Italian canzoni, 

Portuguese fado and the earthy folk music of Greece that is 

full of high lyricism and deep pathos. 

Both artists have been journeying throughout the world, per-

forming in various events, festivals and live radio transmis-

sions. While Carolina also chose a second career as peace 

and conflict scientist, Diego remains a cultural and musical 

cross-border artist, and has recently accompanied Italian ten-

or Andrea Bocelli.

 concert
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The power of information, including utilizing it 
as a means of propaganda, is neither unprec-
edented nor surprising. Facts, in this case, are 
quotidian or existential realities that can be ob-
jectively explained within both a descriptive and 
interpretive logic of social repercussions. Nor is 
it unprecedented that, via a reflexive dynamic, 
news can transform into the repercussive effects 
of facts. The entirety of the underlying logic per-
meating our information society corresponds to 
a discursive construction, generally hegemonic, 
that sustains certain visions of the world and re-
affirms a purported state of things.

However, the paradox of this dynamic stems 
from a multidirectional framework of communi-
cation that is indeed capable of jeopardizing its 
fundamental logic. That is, the drive for the in-
creased consumption of information can lead to 
disinformation that shapes and affirms opinions, 
rather than facts. Faced with this situation, there 
is a consensus among both left and right-wing 
parties and NGOs that a debate about post-truth 
or fake news can serve as an effective strategy 
to encourage engagement and participation. 
These situations lead to questions like: what can 
be done today to prevent information from be-
coming a populist weapon, and to instead em-
ploy it as a means of emancipation? What is the 
role of new activist media and grass root-media? 
How is digital technology helping to overcome 
hegemonic media and revealing inequalities and 
process? How can we work to encourage a new 
pluralistic and ethical journalism?

Commentator

Celso Amorim is a Brazilian diplomat who 
served as Minister of Foreign Relations under 

both President Itamar Franco and President 
Lula da Silva. He was also Minister of Defence 

(2011-2014) under President Dilma Rousseff.

Commentator

Wadah Khanfar is the Co-founder and Chairman of 
Common Action Forum. He previously served as the 
Director General of Al Jazeera, transforming it from a 
single channel to a media network.
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Technology has allowed for communication of information with-

out geographical boundaries and with less economic limita-

tions. Due to speed and demand, mainstream media covers lo-

cal, regional and national news less and turns more and more to 

sensational or celebrity journalism. Moreover, the field of news 

and journalism is transformed by mediums like Facebook and 

YouTube, run by giant corporations that have unfettered access 

to a multitude of content, including personal data. Social media, 

moreover, can be co-opted by populist and extremist forces. In 

considering the how new technologies affects the way our so-

ciety communicates, it is notable that they can be channelled 

in a form of nationalism or majoritarian cultural warfare. Such 

cycles of fear mongering have occurred in the past, for exam-

ple in the 1950s with the Communist and red scare. However, 

the reach and speed that new technology allows is remarkable, 

and in the crossfire, minorities and immigrants remain especial-

ly vulnerable. The Brexit case was cited as an example of an 

event swayed by fake news via populist campaigning, despite a 

UK tradition of parliamentary democracy, commitment to social 

policy and public service broadcasting. 

In short, there is a loss of faith and trust in institutions and by 

association, traditional media. Moreover, the speed and appeal 

of new media, especially its accessibility, makes for a new mod-

el of news consumption that has led to several consequences. 

The mainstream media has been increasingly edged out and 

antiquated as a successful business model. Furthermore, me-

dia consumers are increasingly able to self-select their content 

feed, sometimes creating a so-called “bubble,” as the individu-

al self-filters the information they want to know, rather than can-

vassing an objective array of information. Social networks can 

become atomized and increasingly narrow, and people may 

initiate less and less contact within these networks. However, 

social media and new technologies can also provide opportuni-

ties for legitimate contestation of hegemonies and the ability to 

create new collectives. For this reason, this session sought to 

seek means of utilizing new technologies as a means of agency 

and leveraging the collective good, rather than vilifying it as a 

tool of populism. 
Speaker

Peter Lunt, professor of Media and Communication 
at the University of Leicester, studies media 
audiences, public participation in popular culture, 
media regulation, consumption research and the 
links between media and social theory.

3RD SESSION
FROM FACTS TO FAKE, FROM FAKE TO FACTS:  
WHEN NEWS BECOME A SYMPTOM
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New technologies versus  
mainstream media or the  
establishment
The new digital culture can create a sense that traditional 

forms of media do not reflect the fluidity and dynamic reality 

of today, and thus mainstream media can be associated with 

the establishment. Or perhaps, it does indeed entrench hege-

monies that produce inequalities. Established power does of-

ten exercise too much control over the media, and up until re-

cently, only a portion of the population could really access it. 

This was demonstrated through the example of Serbia during 

the panel. While no longer suffering from the propagandistic 

nature of the state as characterized the past regime of Yugo-

slavia, it is contested that even in a multi-party, democratic 

system, the ruling party still holds the most vocal position in 

the media. Transparency and plurality of viewpoints remains 

lacking. Another example offered included state censorship 

in Saudi Arabia. While more vivid examples, these tenden-

cies toward monopolization and lack of transparency plague 

even those countries that are deemed the most democratic. 

One way to ensure that mainstream media or traditional me-

dia models are not aligned with hegemonic interests would 

be to ensure a plurality of information providers. This would 

be an alternative to simply having a handful of established 

organizations, corporations or networks responsible for infor-

mation-sharing. 

Alternatives to for-profit business 
models 
Currently and perhaps arguably for quite some time, the sen-

sationalism of news has been a factor in attracting audienc-

es. The more radical the information, the higher the likelihood 

of attracting attention, whether social media or mainstream 

media. The business model of old relied on advertising con-

tent to propel news organizations, and thus sought wide 

readership to in turn gain advertisers. With this advertising 

income came the ability to field large organizations that could 

sustain huge field operations and maintain multiple bureaus 

and teams of journalists. The new business model driving 

new technologies is “click-bait” driven, though not dissimilar 

in concept. As long as a news provider can provide a head-

line that convinces a user to click on that headline, the click 

is registered as a member of that provider’s audience and 

thus can help generate ad revenue. Such clickbait has been 

likened to yellow journalism, and is cited as a symptom of a 

post-truth society. 

Speaker

Haroon Siddiqui is Editorial Page Editor 
Emeritus of the Toronto Star, Canada’s 

largest newspaper, and Distinguished Visiting 
Professor in the faculties of Arts as well as 

Communications at Ryerson University, Toronto. 
He has reported from nearly 50 countries.
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One suggestion as to how to avoid traditional business mod-

els includes micro-payments for journalism, rather than hav-

ing to subscribe to every newspaper or pay in full for every 

article. However, to truly seek a reconfiguration of the broken 

system, perhaps a business model at all is constrictive. Al-

ternatives to a business-driven model of information sharing 

includes community-led models, likened to that of Wikipedia 

and a new project, WikiTribune. Apart from refraining from 

ads-based methods or instituting paywalls, such communi-

ties or networks could capitalize on the involvement of its 

volunteer members to fact-check and engage with the con-

tent. It might rely on voluntary subscription to support a few 

professionals dedicated to the full-time maintenance of the 

project. Finally, there should be a search for ways to create 

a new media hybrid, that capitalizes on the cost-saving and 

access provided by new technology, but that does not forfeit 

in-depth, specialty and investigative work provided by quali-

fied individuals.

Pluralistic and ethical 
journalism: reaching 
out to the individual 
and integrating the 
community 

Clearly, given these revelations regarding truth, facts and 

fake news, a reconfiguration of how to provide news and in-

formation is necessary. Increasingly, with globalization and 

liberal democracy dialogues underpinning our society, an 

emphasis on the individual surfaces. While individual diver-

sity is emphasized, we still seek societal cohesiveness in a 

bid for a sustainable future. News broadcasters or providers 

should reconsider how they might relate to the public in a 

way that supports individual autonomy, while simultaneously 

integrates the community. Rather than addressing the public 

as a mass or seeking to ameliorate certain interests, those 

attempting to provide news should address, support and sus-

tain emergent forms of political autonomy amongst citizens 

and embrace more innovative forms of political participation. 

Of course, the burden of determining what is truly objective 

informative may not only rely on institutions or the organiza-

tions and networks that set about providing news. The indi-

vidual is also called upon to develop the skills necessary to 

critically analyse the information they receive or are faced 

with. This demands an exhaustive inquiry as to why an au-

dience is prone to accept so-called fake news in the first in-

stance. Thus, there is a two-fold burden for the individual and 

society: for the individual on the one hand exercising their au-

tonomy, and society on the other for educating its members 

to thoughtfully digest the information they are presented with, 

and the realities they confront. 

Coordinator

Patricio Cabello is 
professor at UAHC, 
Chile, with a research 
focus on participation, 
childhood, youth and 
media. He is Coordinator 
at Kids Online Chile and 
Research Associate at 
Common Action Forum.

Speaker

Ivana Nenadovic is a producer at the 
National Theater of Belgrade. She 

is currently a member of DiEM25’s 
Coordinating Collective as well as 
an associate of DiEM25-Belgrade. 

She also works with “Don’t 
drown Belgrade”, an urban social 

movement.

3RD SESSION
FROM FACTS TO FAKE, FROM FAKE TO FACTS:  
WHEN NEWS BECOME A SYMPTOM

Speaker

Human rights lawyer Orit Kopel is the Co-founder of WikiTribune. 
She is also the CEO of the Jimmy Wales Foundation for Freedom 
of Expression, advocating for bloggers and social media users 
who are persecuted for speaking out.
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This session sought to provoke questions and 
analysis, on both a political and cosmological 
plane, as to classic debates regarding the refor-
mulation of concepts including freedom, equality 
and fraternity—concepts that have been guiding 
Western thought since the XVIII century.

Grounding this session was Immanuel Kant’s 
1784 “Idea for a Universal History from the Cos-
mopolitan Point of View,” where in nine funda-
mental theses, Kant illustrated human society’s 
place in history and nature. Two centuries later, 
at the crux of many problems in today’s global-
ized societies, is the hegemony of a Western 
point of view, removed from any cosmopolitan 
orientation. In fact, contemporary cosmopolitan-
ism could be conceived of as merely a cosmetic 
device used to champion an empty rhetoric of 
diversity, abundance and unilateral accumula-
tion. In the meantime, security seems to replace 
fraternity as one of the fundamentals of modern 
democracies.

To truly confront present inequalities, a new so-
cial pact is essential. This pact needs to adopt a 
much more complex ecological and technologi-
cal approach in an effort to understand and cre-
ate new collective solutions. Such an approach 
must be based in diversity and a reformulation 
of the power structures that shape gender rela-
tions, media concentration, consumption, au-
thoritarianism and individualism in today’s pres-
ent society. Commentator

Rafael Heiber is the Co-founder and Executive 
Director of Common Action Forum. He is 
geographer and holds a PhD in Sociology from 
the University Complutense of Madrid. His work 
focuses on territorial and political implications of 
sociotechnical systems.

Commentator

John Ralston Saul is a Canadian award-
winning philosopher, novelist and essayist. 
Author of ‘The Collapse of Globalism,’ which 
predicted the 2008 economic crisis. He is co-
chair of the Institute for Canadian Citizenship 
and President Emeritus of PEN International.”
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Speaker

José Olives Puig is Dean of Humanities at the 
International University of Catalonia, where he teaches 
Tough and fundamental socio-political theory. He is a 
specialist in urban studies and applies the humanities in 
different fields,

 
 
As part of a modern, nuanced and revitalized understand-

ing of a universal collective, we must revisit past thought 

formulations and how that can still bias and impact the way 

in which we construct our thought today. In any critique of 

history, certain absences must be noted, especially in that of 

the Western canon. There are innumerable cases where other 

humans were treated as second class citizens, or worse, not 

members of the community or society at all. One of the more 

obvious examples includes the changing status of women 

over history, though there are of course many other collec-

tives, including victims of colonialism and postcolonialism, or 

in one of the more basic and prevalent examples, those mar-

ginalized in terms of social class. The aforementioned ideals 

of freedom, equality and fraternity were couched in narrow 

terms and from a single viewpoint, with little view towards 

universal inclusion. 

What is more, there is consideration of solidarity and an un-

derstanding of existence beyond merely the human. We must 

incorporate ecological respect into our repertoire for the sur-

vival of humanity. Moreover, we must find a way to leverage 

technology that pursues the common good, rather than ag-

gravates the fragmentation already in existence. Finally, the 

face of new realities, conflicts, and risk, we must consider 

how securitization is not the answer, as it creates only fur-

ther cleavages and leads to further military polarization of the 

world.

4TH SESSION
ANOTHER IDEA FOR A UNIVERSAL HISTORY  
FROM A COSMOPOLITAN POINT OF VIEW
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Reformulated understanding of 
citizenship
As previously mentioned, an inclusive concept of citizenship 

that counts all humans among its members has only surfaced 

in very recent history. Even so, it must be critically analysed 

to determine whether a newly conceived citizenship based 

on voluntary membership and participation, does not contin-

ue to maintain old hegemonies and boundaries that protect 

the interests of few at the expense of the many. Indeed, over 

the course of history, citizenship rights that have been used 

for domination and exploitation, and must be considered with 

care and caution. For example, our societies have begun to 

champion women’s rights as an essential component of hu-

man rights. We clearly have begun to recognize that there 

were perhaps historical values and viewpoints that we ig-

nored in marginalizing other human collectives.

However, should they be simply included in an ad hoc man-

ner, added to what we have constructed from a constricted 

point of view? Or should a new ethics or universal viewpoint 

be constructed from the ground up, and should the universal 

values that we have agreed upon be perhaps reconfigured to 

reflect the values of this new or pluralistic citizenry we have 

allowed into the fold?

Technological implications of a new 
universal viewpoint
Technology has brought about new configurations of ev-

eryday life and new forms of inhabiting the world. It raises 

multiple questions about new formulations of power, domina-

tion, contestation, time and space. It ushers in the potential 

for yet another reconsideration of the universal perspective, 

and within this a variety of concepts arise, including post-hu-

manism and transhumanism. Agency, usage and access are 

all key components in a debate regarding technologization. 

Thanks to technology, the global community has become a 

complex network of local and distant relationships and be-

longings. 

The impact that this has on information sharing, and all of the 

various socio-political events and factors it influences, has 

already been discussed in the previous session. An example 

includes migration phenomena, and both its exploitation and 

facilitation. We must account for the ways in which technolo-

gy is affecting a sometimes passive society. We unconscious-

ly use it without understanding how it works and its impact 

or consequences for societal organization, our agency, our 

complacency, and much more. The state vision, which has 

brought us so much, including globalization and informing 

sharing, has served its purpose, but is finding its reconfigu-

Speaker

Alicia Puleo is a 
philosopher known for 

her work in ecofeminism. 
Professor at University of 
Valladolid, Puleo focuses 
on gender inequality and 
feminism. She serves on 
the Board of the Institute 

for the Study of Feminism 
at Complutense University 

of Madrid.

Speaker

Heidi Figueroa is a 
social psychologist, 
professor at the 
University of Puerto, Rio 
Piedras Campus. Her 
research deals with the 
relationships between 
digital technologies, 
the transformation of 
everyday life, subjectivity 
and embodiment.
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Speaker

Carlos Moya is an emeritus 
professor of Sociology at 
UNED. He holds a BA in 
Law from the University 
of Valencia and studied 
Sociology at the University 
of Cologne. In 2010, he 
recieved the Spanish 
National Prize for Sociology 
and Political Science.

Coordinator

Rafael Moya is Global Alliance Manager at the Common Action 
Forum. His expertise includes past work experience at UNCHR 

Spain, and he holds a Master in International Relations from 
the Institut Barcelona d’Estudis Internacionals.

ration in the idea of the machine, and it is clear that human-

ity and the world it inhabits cannot simply operate in imita-

tion of a machine-like paradigm. As such, the key takeaway 

within the framework of a debate on a universal perspective 

remains the same: we must investigate how humans should 

rely on their agency to transform technological developments 

into improving society and way of life, rather than the reverse.

 

Rejecting the androcentric  
viewpoint 
As we have thus far built society through the lens of an and-

rocentric viewpoint, and we are now facing the realities that 

technological processes have brought about, we should also 

consider the cosmological and ecological means by which 

to refocus our perspective and efforts. Environmentalism can 

help to achieve this new understanding, as there are clear 

limits that need to be respected and serve as a foundation for 

our future activity. Moreover, from an even more all-encom-

passing and transcending cosmological understanding, we 

should reconsider the spaces we have created and contem-

plate how to subvert them in order to achieve true, objective 

meaning and emancipation. 

Rather than demarcation, solidarity
Again, in order to truly achieve solidarity and a universal view-

point, we must deconstruct our past, preconceived notions 

and build from a blank slate, free of imagined boundaries that 

have pervaded our socio-political life and history until now.  

A new consciousnesses asks us to look beyond forms, be-

yond searching for demarcations. It requires attention, pres-

ence and beginning from a starting point of listening and 

empathy. Humanity must consciously strive for an objective 

viewpoint that considers ecological, technological and cos-

mological elements that the Western trajectory has largely 

neglected. In seeking a peaceful world order, and a sustain-

able society, a universal, cosmopolitan approach is the tool 

with which we can hope to make progress. 

4TH SESSION
ANOTHER IDEA FOR A UNIVERSAL HISTORY  
FROM A COSMOPOLITAN POINT OF VIEW



Jana Traboulsi, whose works decorate 

this report, is an illustrator and human 

rights activist.

CAF2017

COMMUNICATIONS MANAGER
Maribel Mateos 
maribel.mateos@commonactionforum.net

LOGISTICS MANAGER
Mercedes Bellavista
mercedes.bellavista@commonactionforum.net

DIRECTOR AND CO-FOUNDER
Rafael Heiber
rafael.heiber@commonactionforum.net

COORDINATOR SESSION 2
 Andrés Lomen~a
andres.lomena@commonactionforum.net

COORDINATOR SESSION 1
Collen Boland 
colleen.boland@commonactionforum.net

ASSISTANT SESSION 4
Fabio Pradera
fabio.pradera@commonactionforum.net

COORDINATOR SESSION 3
Patricio Cabello
patricio.cabello@commonactionforum.net

ASSISTANT SESSION 2
Sara Lian~o
sara.liano@commonactionforum.net

ASSISTANT SESSION 1
Sofia Gohlke
sofia.gohlke@commonactionforum.net

COORDINATOR SESSION 4
Rafael Moya
rafael.moya@commonactionforum.net

ASSISTANT SESSION 3
Irene Mejίas
irene.mejias@commonactionforum.net



Puerta
de Alcalá
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